
2010-2012 STRATEGIC PRIORITIES and KEY FOCUS AREAS 

Increase student acquisition and application 
of 21st century skills and knowledge. 

Increase the percent of students  
who perform at the proficient level. 

Increase the academic  
performance of all students. 

MISSION:  To ensure success for all learners. 

GOALS 

Develop and use data 
systems that will measure 

the impact of decisions 
and actions. 

1.1  Implement Key  
 PowerSchool 
 Modules 

1.2  Implement  
 Professional  
 Development  
 Measurement  
 System 

1.3  Implement  
 general education 
 plan 

Expected Outcome: 
Staff have access to and use 
real-time data about student 
and adult learning to make 
decisions about services and 
activities 

Utilize resources 
efficiently and effectively. 

2.1  Sell/purchase  
 facilities to improve  
 the functionality and 
 efficiency of Agency 
 facilities 

2.2  Implement technology 
 that results in 
 efficient & effective 
 learning and 
 communication 

Expected Outcome: 
Changes in structures, 
processes and procedures 
that increase the efficiency of 
staff and maximizes services 

Advance learning, innovation 
and creativity. 

3.1  Establish structures that 
support innovation 

3.2  Utilize and expand online 
learning opportunities 

3.3  Increase staff knowledge 
& skills necessary to 
influence change 

3.4  Identify and standardize 
practices that increase the 
academic performance of 
all students 

Expected Outcome: 
Increased access to and 
participation in learning and 
innovative opportunities 

Develop integrated, 
customized solutions. 

4.1  Implement virtual  
 reality labs in districts 

4.2  Continue to explore 
  and/or expand  

 innovative programs 
 with community  
 partners 

Expected Outcome: 
Increased community, LEA and 
statewide partnerships 

Implement effective 
service delivery. 

5.1  Implement SE  
 Behavior team 

5.2  Implement SE Literacy 
 team 

5.3  Explore full-release 
 mentoring with LEA 
 partners 

Expected Outcome: 
Implementation of research 
based programs with evidence 
of increased student 
performance in literacy and 
behavior 
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